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Services

Human Resources
Operations

Budget Execution
Status & closeouts
Accounting
Payments
Accounts receivable
Claims
Agreements
Travel
 Policies & Procedures

Benefits
Classification
Leave & Compensation
Staffing
Personnel Processing

Contracting
Engineering Services
Facilities management
Occupational Safety and Health
Printing, Distribution, & Mail
Procurement & Property Mg

Policies and Procedur

Applications & Info. Mgmt.
Customer service
Forecasting & Planning
Technical Resources Mgmt
Forms,Issuances, & Recor
Mgmt
Telecommunications

MRP-BS, Org. chart
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RMSES IES

Employee Misconduct Investigatio
User Fee Auditing
Special Reviews & Evaluatio

Prog. Investigations
Enforcement Srvces

Emergency
Response
Services

Business
Practices Team

Customer Satisfaction
Business Process Analysis
Best Practices Research
Organizational Assessments

Employment & Classification Poli
Employee & Labor Relatio
Hearings & Appeals
Program Developme
Training & Recruitme

Regional
Consolidation

Project

Estab. & Maintainance response roste
Development of manuals & guid
Training/orientation in emergency respon
Liaison w/programs & MRP-BS Di
Logistics and deployment of MRP-BS ee's
Acquisition of space, supplies, & equi
Estab. of data and telecom. links
Recruitment of temp. employe
Estab. of monitoring/tracking data bas
Post emergency assess. & improvements.
Maintaince of files, record, & reports

Consultation
Mediation
Training

Conflict
Prevention &
Resolution

Construction Management
Tranisition Management
Liaison Western Board
Office Relocation
Outplacement Services
Budget Consolidation


